
Dear Ms. Bean, 
 
The City of Big Bear Lake, Department of Water and Power (BBLDWP) has reviewed the April 7, 2015, 
“Mandatory Conservation Proposed Regulatory Framework” and has compiled the following comments. 
BBLDWP respectively requests that the State Water Board consider BBLDWP’s “Alternate Plan” in lieu of 
the proposed additional regulations.  
 
BBLDWP’s service area is located in the Bear Valley (8-9) water basin, which is located in the San 
Bernardino Mountains. BBLDWP is not connected to the State Water Project or any other outside water 
supply, so we rely only on natural recharge to replenish our aquifers. Water consumption in our basin 
does not affect water supplies anywhere else in the State. In 2002, BBLDWP’s annual production was 
3,024 acre feet, which was approaching our estimated perennial yield of 3,100 acre feet per year. 
BBLDWP evaluated imported water supply alternatives but they were cost prohibitive. So in 2002, 
BBLDWP declared a water shortage emergency and began an aggressive water conservation program. 
The community worked together with BBLDWP and the water conservation program has been very 
successful. BBLDWP’s average water production over the last five years is 2,239 acre feet per year (see 
Attachment No. 1), which is a 26% reduction from our production in 2002. Also, BBLDWP has been 
closely monitoring ground water levels in our numerous aquifers (see Attachment No. 2, Hydrographs), 
is part of the Department of Water Resources CASGEM project and our ground water levels are stable, 
which is another indication that our water production is safely below our perennial yield.  
 
Based on our current usage patterns and population growth, we will not approach our estimated 
perennial yield of our basin until after 2050, if ever. BBLDWP and the other Bear Valley agencies are 
currently developing the Bear Valley Water Sustainability Project (BVWSP), which will ensure a 
sustainable water supply for the foreseeable future. Currently, our regional sewer treatment facility 
treats the Valley’s sewage to secondary levels and then exports the treated water out of the valley. The 
BVWSP (see Attachment No. 3) will add tertiary facilities to the treatment plant and distribute an 
estimated 2,000 to 2,200 acre feet of treated water per year throughout the Bear Valley to off-set many 
potable uses, thus increasing the potable water supply available for domestic consumption. The 
preliminary engineering for this project is scheduled to begin in May of 2015 and we were invited to 
complete a pre-application package for a USDA loan, which may secure partial Federal funding of the 
project. 
 
Since 2002, BBLDWP has implemented a comprehensive water conservation program that has resulted 
in significant reductions in residential potable water usage. BBLDWP’s water conservation program or 
“Alternate Plan” includes a turf buyback program, odd even watering schedules, public school education 
programs, plumbing retrofit programs and many other water conservation programs (see Attachment 
No. 4, “Alternate Plan”). These ongoing programs have resulted in a sustainable water supply for 
BBLDWP’s rate payers without having to construct costly infrastructure to connect to the State Water 
Project and eliminated the demand for an imported water supply that would have existed otherwise.   
 
BBLDWP complied with last year’s drought related water conservation regulations, has an effective 
water conservation plan in place, our current water usage patterns have not adversely affected our 
ground water levels, and we are currently planning a local project that will develop additional water 
supply for our service area. BBLDWP respectfully requests that the State Water Board consider and 
approve our “Alternate Plan” in lieu of the proposed regulations in Executive Order B-29-15.  
Thank you for your consideration, 
 



Sincerely, 
 
Reginald A. Lamson PE LS 
City of Big Bear Lake, Department of Water and Power 
General Manager 
 
 






























