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People say they welcome change, that they are flexible and adaptable. Yet, in reality, many people resist change when it appears on their doorstep. They resist new approaches, are suspicious of the motives behind the change, and may actively sabotage the change. These attitudes influence the organizational culture and as a result, the organization can becomes rigid and stagnant rather than innovative and resourceful. Joel Barker, a futurist and innovator featured in the workshop’s video segment, explains how the attitudes and rules we live by can limit our ability to innovate and spawn creative solutions. 

The “Lead the Way” workshop series is a compact learning experience (90 minutes) that affords you the opportunity to briefly delve into a specific leadership area and challenges you to seek ways to quickly apply the concepts presented. The workshop format includes a video presentation, small group activity, discussion, and time to create a personal action plan to apply the workshop concepts.  Each month 

presents a different topic.  Learn today, lead tomorrow!  

Date:
Tuesday, April 24, 2007
Time:  10:00 to 11:30
Location: 
Cal/EPA Building, 




Training Room 2,



Second Floor

Participants: Open to all Board staff (be sure to secure approval to attend from your supervisor)

Workshop Facilitator: 

Zori Lozano-Friedrich 

Academy Staff
To Register:  On-line at http://waternet/training/.  Space is limited to 25 participants.
No cost for workshop attendance. 

If you have special accommodation or language needs, please contact OEA, (916) 341-5880 or email Karen White at Kwhite@waterboards.ca.gov at least 5 working days prior to the class.  TTY/DD/Speech to Speech users may dial 7-1-1 for the California Relay Service.
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Moving Beyond Paradigms
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