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Especially designed for managers and supervisors, these short workshop sessions  focus on providing information and skills that have practical hands-on application for 

both new and experienced supervisors. You may take one, two, or all three sessions, whatever suits your needs or interests.  The details for each session are below.

· Giving Leadership Away

The first reaction of most new leaders is to take on more work..…how else can they be sure projects gets done right?  The leader's job is to provide tools, motivation and direction that team members need to do the work itself.  Using the video “Giving Leadership Away”, participants will engage in small group discussions and exercises to discover productive ways to provide direction and foster everyone's potential.
When:
April 19, 1:30-4:00 or  

April 27, 9:30-12:00

· Delegating for Diehards: Working Together to Get Things Done

Delegating means relying on someone else to do a job for which you are responsible. It’s not easy when time and accuracy are at stake.  Learn the keys to win-win delegation to ensure successful results.

When:
May 30, 1:30-4:00 or 

May 31, 9:30-12:00

No cost for workshop attendance. 

· Competency-Based Interviewing

The best predictor of future behavior is past behavior.  This workshop introduces a technique for interviewing developed by Dr. Paul Green that teaches how to probe job applicants for past experiences that effectively predict future job performance.  Training points include: building rapport with applicants, constructing interview questions that uncover past personal and work behaviors to match the job vacancy requirements, and identifying techniques that allow the interviewer more control of the interview.  

When:
June 13, 9:30-12:00 or 

June 14, 1:30-4:00

Where:  All Sessions will be held at the Cal/EPA Building, 1st Floor


Training Room 1 East/West

Participants: Managers and supervisors

Facilitators: 

Zori Lozano-Friedrich, 

Water Board Academy Staff

Becky Morales, 

DTSC Training Office

To Register:  On-line at

 http://waternet/training/

If you have special accommodation or language needs, please contact OEA, (916) 341-5880 or email Adrian Perez at aperez@waterboards.ca.gov at least 5 working days prior to the class.  TTY/DD/Speech to Speech users may dial 7-1-1 for the California Relay Service.
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