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Training Academy





 
 Dates and Locations: 

June 14, 2011
R6 Victorville

14440 Civic Drive, Suite 200

Victorville, CA 92392 

June 21, 2011
R3 San Luis Obispo

895 Aerovista Place, Suite 101

San Luis Obispo, CA 93401
June 28, 2011
R5 Redding

415 Knollcrest Drive

Redding, CA 96002
July 21, 2011
R6 South Lake Tahoe

2501 Lake Tahoe Blvd.

South Lake Tahoe, CA 96150
August 4, 2011
R9 San Diego

9174 Sky Park Court, Suite 100

San Diego, CA 92123
August 10, 2011
R5 Sacramento

11020 Sun Center Drive, Suite 200

Rancho Cordova, CA 95670
August 24, 2011
R1 Santa Rosa

5550 Skylane Blvd., Suite A

Santa Rosa, CA 95403
September 7, 2011
R5 Fresno

1685 E Street, Suite 200

Fresno, CA 93706
Time: 9:00 AM - 12:00 PM
Course Description:  
Meetings arguably the most important platforms for communications, decision-making, project management, problem-solving and team development, yet it continues to represent one of the most time-consuming, ineffective and costly activities for organizations.  Too often, meetings are a struggle – they can be boring, inefficient, frustrating, 

unfocused, disorganized and non-productive.   A meeting is an orchestration of people, topics, materials and processes and the challenge is to make all these elements work together effectively to build understanding, reach good decisions and produce results in a defined timeframe. To do this well, it requires keen knowledge, skills, tools and techniques in planning, organization, facilitation, decision-making, leadership and meeting management.   In this half-day training session, you will learn practical strategies, concepts, tools and techniques for planning and conducting successful meetings.  This is an interactive learning and skills development session that is based on proven concepts and practices.
Instructor:  Dr. Zachary Wong, Ph.D. is an accomplished instructor, trainer and manager in business management, project management and environmental sciences for over thirty years.  He is an “Honored Instructor” at U.C. Berkeley Extension and Adjunct Professor at U.C. Davis. He has held senior management positions in Research and Technology, Strategic Planning, Business Analysis, and Health, Environment and Safety.  He is an active consultant in organizational effectiveness, leadership training and team development.  
Registration Fees: Paid through the Water Board Training Academy. 
To Register: Water Board employees, follow the training registration requirements, obtain all required approvals and then register on-line at: http://www.trainingforce.com/5/lp/gowater.aspx?ot=8&otid=362.  

General questions concerning the class may be addressed to Barbara Andersen BAndersen@waterboards.ca.gov..
If you have special accommodation or language needs, please contact Barbara Andersen at least 5 working days prior to the class at (916) 341-5519 or email BAndersen@waterboards.ca.gov.  TTY/DD/Speech to Speech users may dial 7-1-1 for the California Relay Service.
Meeting Management


3 Hours








