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Two leadership courses, “The Work of Leadership” and “Leading Change” will be offered this coming fall. These courses present an introduction to contemporary leadership theory and practices and are open to managers and supervisors, staff in lead positions, project/program leaders, team leaders, etc. 
The Work of Leadership

The Work of Leadership is a two-day course introducing participants to the work of Ron Heifetz, Harvard University, author of Leadership on the Line and A Survival Guide for Leaders.  The course explores his six critical functions of leadership, and in particular highlights his concept of “adaptive change” and the leadership skills required to meet such challenges. 

Date/Time:  


September 26 and 27

8:30 to 4:00

Location:

UC Davis Extension, 

Sutter Square Galleria

2901 K Street, Sacramento

Instructor:  

Paul Porter

UC Davis Extension faculty
If you have special accommodation or language needs, please contact OEA, (916) 341-5883 or email Karen White at kwhite@waterboards.ca.gov at least 5 working days prior to the class.  TTY/DD/Speech to Speech users may dial 7-1-1 for the California Relay Service.
Leading Change 

This one-day course is based largely on the work of John Kotter, at Harvard Business School, with additional insights drawn from Thomas Sowell, at Stanford, and Jeannie Duck, author of the best-selling book, Change Monster.  The course addresses Kotter’s “Eight Steps to Transforming an Organization,” as well as his insights into why transformation efforts often fall short, and strategies and techniques to mitigate the risks of transformation efforts.

Date/Time:  


November 8

8:30 to 4:00

Location:

UC Davis Extension, 

Sutter Square Galleria

2901 K Street, Sacramento

Instructor:  

Gene Crumley
UC Davis Extension faculty

Registration Fees: 
Paid through the Training Academy

To Register:  
Follow the training registration requirements, obtain all required approvals and then register on-line at http://waternet/training/. If you have questions about the registration process, please contact your training liaison.  Questions concerning this program may be addressed to Zori Lozano-Friedrich at zlozano@waterboards.ca.gov or (916) 341.5282.  
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