
 
NINE KEYS FOR REINVIGORATING 
BOARD LEADERSHIP 
BY PAUL CONNOLLY 
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1. Encourage board members to tell each other 
what motivates them to serve. 
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2. Educate board members about the organization 
and their responsibilities. 
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3. Hold the board accountable for its own performance 
and conduct a candid board assessment. 
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4. Compel the board to continually plan for the future 
and focus on results. 
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5. Infuse board meetings with more meaning. 
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6. Add some new board members and graduate some 
existing ones. 
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7. Nurture future leadership. 
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8. Develop a synergistic board-CEO partnership. 
/������+-� �������������������	���
������#���������


�������0�.������������	�
���������
��������������

��
�	���

�	��������������

�	������	��'������	������������

���������
�	����������#�������������
��	���������	�����	��


�����������������
����������������������	�$����	���	��������


�	����!���+-��	������������	��������	��	��������

������

�	��
���������	������������������
�������#�
��

�����������
�%���������

�	����	�����+-�"�����������

���
�	����������
 
 



3 

9. Consider alternative models for governance. 
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Article as it appeared June 2003 in ASSOCIATION 
MANAGEMENT 
 
BY PAUL CONNOLLY 
Paul Connolly is Senior-Vice President of TCC Group (formerly The 
Conservation Company), a consulting firm that specializes in 
nonprofit governance, management, and strategic planning. He 
can be reached at pconnolly@tccgrp.com or 212.949.0990. 
Please visit us on the web at www.tccgrp.com 

 


