SAFER Advisory Group Meeting #4

December 11, 2025
Salinas, California
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Language Interpretation through Zoom

Click the Interpretation icon

Listen in:

* Navigate to Language Channels

« Qriginal audio (interpretation off)

@ english

« EVERYONE must select English OR @ spanish
Spanish

&

nterpretation

* If listening in Spanish, click Mute Original
Audio

For technical assistance, email: SAFER@waterboards.ca.gov
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Ways to Participate

Watch only: Visit video.calepa.ca.gov

Submit a comment:

Email safer@waterboards.ca.gov with
subject “AGM Public Comment,” and follow
instructions in return email to join the meeting.

Technical or language interpretation i E i

assistance: safer@waterboards.ca.gov L 9 @

N\
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https://video.calepa.ca.gov/
mailto:safer@waterboards.ca.gov
mailto:safer@waterboards.ca.gov

View Presentation Options

Click on one of the Tab Options
at the top of your screen:

‘& ENGPPT's screen

« "Spanish PPT"
OR
« "ENG PPT"

For technical assistance, email: SAFER@waterboards.ca.gov

California Water Boards



Zoom Interactions

* To send or read a message from

Click on Chat. -
)~ participants or staff.
 To communicate with staff a
technical issue.
Click on  Raise your hand to ask to
Raise Hand wf speak.

Raise Hand

California Water Boards




Agenda Overview
. Domestic Well Discussion

Il. SAFER Program Goals: Quarterly Updates

|.  Division of Drinking Water: Quarterly Updates on Metrics
[I. Division of Financial Assistance: Update on Fund Expenditure Plan

lll. Office of Legislative Affairs: 2025 Legislation on Drinking Water

lll. Presentation of Central Coast Drinking Water Tour
V. Advisory Group Member Announcements
V. Public Comments

VI. Central Coast Safe Drinking Water Tour

CALIFORNIA WATER BOARDS SAFER PROGRAM



Meeting Guidelines .

* Mute yourself when not speaking

. Join by video ~ B o

- Take breaks as needed “* i
&'
" ™y
« Speak slowl O
P g TR
* Raise your hand for comments or questions ' ‘_ZE-;‘ ?*hmﬁ%fr
[ - | » “
« Keep your comments concise and to the point . \% : AT
: ¢ row 6,
* For technical ey NN .

support: safer@waterboards.ca.qov

California Water Boards
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Water Boards' Mission

Preserve, enhance, and restore the quality of California’s
water resources and drinking water for the protection of the
environment, public health, and all beneficial uses, and to
ensure proper water resource allocation and efficient use,
for the benefit of present and future generations.

California Water Boards



Introductions

Alma Lépez
Office of Public Engagement,
Equity, and Tribal Affairs

=~
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SAFER Advisory Group Introductions

« Community/organization you

[
L
represent . _.

 Your name

CALIFORNIA WATER BOARDS SAFER PROGRAM
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Domestic Wells Discussion

Adriana Renteria

Office of Public Engagement, Equity, and
Tribal Affairs

Andrew Altevogt
Division of Drinking Water

SAFER PROGRAM
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Discussion Questions

« What are the most effective ways to reach and engage with domestic well users,
especially in linguistically and culturally diverse communities?

 How can SAFER better align with existing domestic well programs to avoid
duplication and maximize impact?

« What cost-sharing and co-funding models are appropriate for counties, GSAs,
management zones?

 How can the SAFER Program support counties in building capacity to manage
domestic well issues?

CALIFORNIA WATER BOARDS SAFER PROGRAM



- Questions and Answers

» Raise your hand to ask questions
« Wait for your turn

e Turn on microphone
« Speak slowly

0e®
T

* Limit your questions to 3 minutes

* Turn off microphone

Public comment or technical assistance? Please email:
safer@waterboards.ca.qov

California Water Boards



mailto:safer@waterboards.ca.gov

California Water Boards
SAFER Program Goals

Bryan Potter
SAFER Senior Engineer
Division of Drinking Water
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SAFER Goals

* Goal 1: People in Communities and Schools that didn’'t have access to safe
drinking water now have it.

» Goal 2: All communities and schools without safe drinking water are on track to
get lasting solutions in place as swiftly as feasible.

« Goal 3 : California’s most vulnerable communities and schools are transitioning
to be resilient and prevent cycles of failures.

California Water Boards



SAFER Goal 1: People in Communities and Schools that didn’t have access to safe
drinking water now have it.

« 2019 Failing Systems Returned to Compliance (RTC)

Completed RTC Projected RTC
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SAFER Goal 1: People in Communities and Schools that didn’t have access to safe
drinking water now have it.

* Project Phase Tracking

2019 Failing Water Systems Current Phase
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SAFER Goal 1: People in Communities and Schools that didn’t have access to safe
drinking water now have it.

« 2019 Failing Systems: 90% of 2019 failing systems to RTC by 2030
* On track — 92.9% of 2019 failing systems are projected to RTC by 2030

Water Systems Returning to Compliance by 2030

- Population Returning to Compliance by 2030
(2019 Failing)

(2019 Failing)

2019 Failing List
366 1,059,067 2019 Failing List

B Completed RTCs
1,200,000 ‘

1,000,000

400 B Completed RTCs

300 631,428

800,000

200 600,000

100 400,000

200,000
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SAFER Goal 2: All communities and schools without safe drinking water are on
track to get lasting solutions in place as swiftly as feasible.

e Corrective Action Plans — Status

* Filter failing systems based on:

» Failing Pre 1/1/2022
* Not in Pre-Construction or Construction
« Expanded to include all failing criteria categories

» Technical Order = 81 Systems
» Escalated enforcement (~21 systems)

* Next CAP effort - post 1/1/2022 failing systems

» Failing Post 1/1/2022
* Not in Pre-Construction or Construction
« Expanded to include all failing criteria categories

» Technical Order in Q2-2026 (evaluating applicability for ~145 systems)

California Water Boards



SAFER Goal 2: All communities and schools without safe drinking water are on
track to get lasting solutions in place as swiftly as feasible.

 Active Technical Assistance (TA) Summary

 TA has 361 active work plans:
» 120 (33%) of projects address the 2019 Failing Cohort Systems
* 106 (30%) of projects address other Failing Systems

« 135 (37%) of projects are assisting non-failing systems. About half are for consolidation
projects.

» 131 of the Projects will result in a Construction Application.

» 44 have a complete application.
« 50 projects are estimated to have a complete application by 6/30/2026.

California Water Boards



SAFER Goal 2: All communities and schools without safe drinking water are on
track to get lasting solutions in place as swiftly as feasible.

* Reduce total time from violation to compliance to less than five years

Average Years to RTC, for systems which Failed for 3+ years

2017 2018 2019 2020 2021 2022
Year System Started Failing

California Water Boards




SAFER Goal 3:California’s most vulnerable communities and schools
are transitioning to be resilient and prevent cycles of failures.

* Consolidations: 20 per year

Consolidations since 7/1/2019, by Year and SAFER Status
Total = 173 systems impacting 360k people

31
28
24 24 Not Failing
19 W Failing
17 J

2019 2020 2021 2022 2023 2024 2025
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SAFER Goal 3:California’s most vulnerable communities and schools
are transitioning to be resilient and prevent cycles of failures.

e Consolidations: SAFER Status and Violation Types

216 subsuming systems in ongoing consolidations by Violation Types of the 125 Failing systems in
SAFER Status ongoing consolidations
17

140 9
120
100 12

80
125 6
60

20 g 3 94
P
20 24 A 36
18 13
0 ® Primary MCL m E.coli Treatment Technique
Other Not At-Risk  Potentially At- At-Risk Failing o ) )
Risk Secondary MCL m Monitoring and Reporting = Source Capacity
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SAFER Goal 3:California’s most vulnerable communities and schools
are transitioning to be resilient and prevent cycles of failures.

« Water System Repeat Failures

Systems Returning to the Failing List since 2019

13

13
9 9 9 9
8 8
7 7 7
6 6 6
5
4 4 4
3 3 3 3
SNRRRNNR LEELET

Qtrl Qtr2 Qtr3 Qtr4d Qtrl Qtr2 Qtr3 Qtr4d Qtrl Qtr2 Qtr3 Qtrd Qtrl Qtr2 Qtr3 Qtrd Qtrl Qtr2 Qtr3 Qtrd Qtrl Qtr2 Qtr3 Qtrd Qtrl Qtr2 Qtr3
2019 2020 2021 2022 2023 2024 2025

California Water Boards



SAFER Goal 3:California’s most vulnerable communities and schools
are transitioning to be resilient and prevent cycles of failures.

* Reduce multiple emergency repair funding
requests.

» 38 systems with multiple emergency
requests since July 2019

« /ZERO new additions in Q3 2025

N

N\
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. Questions and Answers

» Raise your hand to ask questions
« Wait for your turn

e Turn on microphone
« Speak slowly

0e®
T

* Limit your questions to 3 minutes

* Turn off microphone

Public comment or technical assistance? Please email:
safer@waterboards.ca.qov

California Water Boards
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FY 2025-26 Fund Expenditure Plan
and Funding Progress

Jeff Wetzel
Senior Engineer
Division of Financial Assistance

AAAAAAAAAA
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Fund Expenditure Plan (FEP) General
Updates

CALIFORNIA WATER BOARDS SAFER PROGRAM



29 FY 2025-26 Anticipated Available Funding (in millions)
(as of June 30, 2025)

Total:
$1.32 B

m DWSRF

W Prop1 &68

W Prop 4

= SADW Fund SADW Fund

B Other GGRF

Small/DAC Emerging
Contaminants

$32.8
Other GGRF Prop1 & 68
California Water Boards



FY 2025-26 SAFER Funding Priorities

Address community and school water systems that were
failing in 2019.

Expedite planning through use of technical assistance for
failing systems and communities served by failing domestic
wells.

Accelerate technically and financially feasible long-term
solutions, like consolidations, for failing systems and
communities served by failing domestic wells.

Continue existing programs to support communities served
by domestic wells and state small water systems where
other assistance is not available.

Ensure assistance is distributed consistent with the goals
and direction provided in the State Water Board’s Racial
Equity Resolution and associated Racial Equity Action Plan.

California Water Boards



Fund Expenditure Plan (FEP) Comments &
Revisions

CALIFORNIA WATER BOARDS SAFER PROGRAM



- Public Process and Comments

2 Public 9 Comment

: Letters to the
Meetings FEP

Board Workshop Cal Mutuals and Rural Community
Community Water Assistance
—July 15, 2025 Systems Alliance Corporation

J

SAFER Advisory . San Joaquin Valley
Group Meeting - Cak;%g]é?ax\é?]ter —  Water Collaborative
—July 17, 2025 Action Program

§ § Y,
s s A
Community Water Center/
Clean Water Action/ —{ Self-Help Enterprises
Leadership Council for
Justice and Accountability
N § y,
s s
—  General Public (2) J — Solano County
§ §

California Water Boards
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Summary of Post-Comment Period Revisions

General

Tables, Figures, and associated text updated to extend reporting range
to June 30, 2025, and to adjust for new information related to funding
committed and anticipated.

/‘ FY 2025-26 SADW Fund Target Allocations
@ (Executive Summary and Section V)
o1 I Increased targets for Technical Assistance (TA), Direct Operations &

Maintenance and associated decreased target for Construction for
failing PWSs. Added $150K for a media relations contract.

Updated to incorporate education and outreach and indicate that an
implementation plan would be worked towards during the coming
year(s).

California Water Boards

.T\ DW/SSWS Strategy (Section II.C)
|
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" Summary of Post-Comment Period Revisions, cont.

Interim Assistance (Sections VI.B.1 and VIi.B.1)

Durations updated to clarify that while there is an expectation of service
provision for up to 2 years, that extensions may be considered,
especially where consolidation is being pursued.

Also clarified that references to alternative compliance or mitigation
programs are not intended to expand or change those programs as
administered.

Technical Assistance (Sections VI.B.2 and VII.B.2)

Text added to clarify that steps shown are typical for planning via TA but
may not always occur as a community moves towards a long-term
solution.

California Water Boards
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Summary of Post-Comment Period Revisions, cont.

PWS Funding Priority Criteria, and Planning/Construction
Eligibility (Sections VI.A.1, VI.B.3, and VI.B.4)

Text copied from final Drinking Water State Revolving Fund Intended
Use Plan, adopted August 19, 2025.

Language added to note that the Fund Expenditure Plan defers to the
Drinking Water State Revolving Fund Intended Use Plan related to
planning and construction projects but gives the Division of Financial
Assistance Deputy Director discretion to approve projects otherwise
consistent with the Fund Expenditure Plan and the statute.

Metrics & Methodology (Appendix C)
Minor clarifications made as to what certain measures are capturing.

California Water Boards



FYQ1 2025 Funding Progress
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FYQ1
Accomplishments

Technical Assistance:

$8.48 M

Bottled / Hauled
Water:
135 new households

Planning:

$1.75 M

Domestic Wells
Tested:
120

Construction:

$23.94 M

New Wells Drilled:
51

California Water Boards



FYQ1 — Water Systems Benefitting
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TA Planning Work Plans: Active & Closed
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Domestic Well Assistance Summary

2020 2026

$23,864,901

10%

$145,320,982
60%

Total Program
Budget

$242.8 M

$73,631,007
30%

= Amount Disbursed
Estimated Remaining Budget
m FY 25-26 Pending Amendments

All pending amendments, adding funding increases and time

extensions, are on track to be executed by 02.2026.

Actuals vs. FY 2025-26
SAFER Program Target

$82 M ($46 Interim /$36 Wells)
$80,000,000 N

$70,000,000
$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000

$23.9 M
$10,000,000

$-

Total

N FEP Target (DW Interim + Well

Replacement)
Pending Amendments (Wells)

®m Pending Amendments (Interim)



- Questions and Answers

» Raise your hand to ask questions
« Wait for your turn

e Turn on microphone
« Speak slowly

0e®
T

* Limit your questions to 3 minutes

* Turn off microphone

Public comment or technical assistance? Please email:
safer@waterboards.ca.qov

California Water Boards
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Drinking Water Legislation 2025

Amanda Simpson
Office of Legislative Affairs

AAAAAAAAAA

Water Boards
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b Drinking Water Legislation 2025

AB 1096 Connolly, D Signed (Ch. 290) Publish lead testing data
from schools/childcare
facilities

SB 31 McNerney, D Signed (Ch. 736) Redefine recycled water
use and criteria

SB 72 Caballero, D Signed (Ch. 210) CA Water Plan overhaul,
supply targets

SB 454 McNerney, D Vetoed PFAS Mitigation Fund

SB 466 Caballero, D Signed (Ch. 320) Chromium-6

liability protections

SB 489 Arreguin, D Signed (Ch. 518) Permit Streamlining for
housing projects

CALIFORNIA WATER BOARDS SAFER PROGRAM
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Implementation & Timelines

* Lead Testing (AB 1096): Data publication by June 30, 2028;
reporting in annual consumer confidence reports by December 31,
2028.

* Recycled Water (SB 31): State Water Board to update Title 22 and
perform rulemaking.

« Water Plan (SB 72): Expand advisory committee; Update Water
Plan on or before December 31, 2028, and every 5 years after.

« Chromium-6 (SB 466): Liability protections in effect January 2026.

* Permit Streamlining (SB 489): Online publication of approval
criteria required.

CALIFORNIA WATER BOARDS SAFER PROGRAM
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Questions and Answers

» Raise your hand to ask questions
« Wait for your turn

e Turn on microphone
« Speak slowly

0e®
T

* Limit your questions to 3 minutes

* Turn off microphone

Public comment or technical assistance? Please email:
safer@waterboards.ca.qov

California Water Boards
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BREAK
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Presentation of Central Coast Drinking
Water Tour

Central Coast Regional Water Quality Control Board
Cal Water

Provost and Pritchard
Community Water Center
SAFER Advisory Group Members

=~

CALIFORNIA

Water Boards
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Central Coast Water Board
Drinking Water Programs

Julia Dyer

Senior Environmental Scientist
James Bishop

Senior Engineering Geologis

AAAAAAAAAA

Water Boards
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- Central Coast Water Board Staff Contacts

! James Blshop Julia Dyer
© (805)542-4628 (805) 542-4624
James.Bishop@waterboards.ca.gov Julia.Dyer@waterboards.ca.gov

California Water Boards
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Central Coast Drinking Water Well Testing Program

..........

* Free & Voluntary
L]
* Domestic Wells
FREE
%REILNLK_II_ESGTmAGTE R Iehseting is focused
. on common groundwater
» Eighteen Parameters for the Central Coast
What the program offers: .C:ntaminan:s*: 4
¢ Free well sampling is being offered to . B:i‘;ienr;:;: :v:::d:ers
rerson;who g:.et thTIir drinking water T T e e
rom a domestic well. .c ious health
. « Test results and information on how to Efaf::;?:;:li::; i:a
« Data Available on GAMA GIS G

« Tipsonwhattodo if your well is contam-
inated and how to protect your well
from contamination.

* Can cause certain types of

cancer and birth defects
* Contaminants include: arsenic,
« Information on free replacement Oy AR A ety
chromium, perchlorate, total

drinking water programs. dissolved solids, and more.

COO rd | n atl on w | t h I oca | a g en C| es =Y ormore fomationor o schcsle ot

Scan the QR Code, using your smartphone

& partners. ! e
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Data Results

« Over 800 wells sampled regionwide since fall 2018

« Exceedance rate consistently ~ 45%

 Most common contaminants regionwide are:
* Nitrate
« Arsenic
» Hexavalent Chromium

« December 2024 Staff Report

California Water Boards


https://www.waterboards.ca.gov/centralcoast/board_info/agendas/2024/dec/item12_stfrpt.pdf

NO3-N concentration (mg/L)
by Subbasin - 2024

SALINAS VALLEY - EAST SIDE AQUIFER  ~ *e n=75+ 59% >MCL

SANTA MARIA RIVER VALLEY - SANTA MARIA wes smm o o en=144 53% > MCL

g SALINAS VALLEY - FOREBAY AQUIFER A soes—-en=173 —53% > MCL
lez SALINAS VALLEY - UPPER VALLEY AQUIFER || — * * + esen=54  46% > MCL
% SAN LUIS OBISPO VALLEY - }7 n=39 41% > MCL
'§ GILROY-HOLLISTER VALLEY - NORTH SAN BENITO il n=123 37% > MCL
g CORRALITOS - PAJARO VALLEY so o n=147 35% > MCL
GILROY-HOLLISTER VALLEY - LLAGAS AREA -Df o n=110 31% > MCL
SALINAS VALLEY - 180/400 FOOT AQUIFER ﬂ:—“ ey - mwers s n=155 28% > MCL

MCL
0 25 50 75 100 125 150 175 200 225
NO3-N concentration (mg/L)
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Irrigated Lands Program Domestic Well Sampling

* Nitrate sampling:

e ~2.000 domestic wells;
» ~3,300 irrigation wells

« 1,2,3 TCP sampling: ~ 500 domestic
wells

1,500 1401

0% 77%

100%

Click here for more
sampling statistics

Nitrate Concentration: On-Farm Domestic Wells

The nitrate maximum contaminant level (MCL), or the

level considered safe for drinking water is 10 mg/L.

Click here for more information.
w Wells with at least one Locations of On-Farm Domestic Wells Sampled for Nitrate
T 1000 sample exceeding the MCL 3 T Tj+Concord 4. "
= ’ ¢ San Francisco | ©0 e B Y
s g3 e Yy,
. 475 (25.5%) Hand N, Lo
] . Modesto 2
5 500 b ' Slerraietin
=Z 50 Matienal i)
OOS . /—J._O Farest >
X Kings
193 . o Clovis —aon Cai\r']'\;;’on
45 34 . T
0 - I — - Fresno Sequeia
0-10  10-20 20-30 30-40 40-50 50 NP
Nitrate Concentration (mg/L) V‘i;alia
Percent of ranches that reported providing domestic well _CAUFORNI'{_\
users with sampling results and health risk notifications
s
Bakersfield
0
0% 86% 100% I%
Percent of ranches that reported domestic well users Sah.ta o
have alternate water if sampling results exceed the MCL o

Ventura:-..
Thousand Oaks

crasaft Bing

Torrance «
S 2025 TomTom, & 2025 Microsoft Corporation, © OpenStrestMap Tenms

https://www.waterboards.ca.gov/centralcoast/water issues

/programs/ilp/dashboard.html
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Alternative Water Supply Program

* Will provide interim supplies and long-term solutions to residents relying
on groundwater impacted by nitrate from agriculture

« Estimated Impact: 3,000 domestic wells, 118 state smalls, and 17 public water
systems; 14,000 residents

* Program in development - final regulatory requirements anticipated in
summer of 2027

* Funding: growers with co-funding as needed

California Water Boards



55

Questions and Answers

» Raise your hand to ask questions
« Wait for your turn

e Turn on microphone
« Speak slowly

0e®
T

* Limit your questions to 3 minutes

* Turn off microphone

Public comment or technical assistance? Please email:
safer@waterboards.ca.qov

California Water Boards
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San Lucas, California

Supervisor Chris Lopez
Monterey County
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San Lucas, California
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Questions and Answers

» Raise your hand to ask questions
« Wait for your turn

e Turn on microphone
« Speak slowly

0e®
T

* Limit your questions to 3 minutes

* Turn off microphone

Public comment or technical assistance? Please email:
safer@waterboards.ca.qov

California Water Boards
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Gabilan Water Company

Albert Sanchez
Cal Water

=~
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Gabilan Water Service Area
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: Questions and Answers

» Raise your hand to ask questions
« Wait for your turn

e Turn on microphone
« Speak slowly

0e®
T

* Limit your questions to 3 minutes

* Turn off microphone

Public comment or technical assistance? Please email:
safer@waterboards.ca.qov

California Water Boards
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Country Meadows Road

Albert Sanchez
Cal Water

=~
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. Questions and Answers

» Raise your hand to ask questions
« Wait for your turn

e Turn on microphone
« Speak slowly

0e®
T

* Limit your questions to 3 minutes

* Turn off microphone

Public comment or technical assistance? Please email:
safer@waterboards.ca.qov

California Water Boards
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Prunedale Regional Consolidation Project &
Echo Valley School Water System

Amy M. Wilson
Heather Bashian, PE
Provost & Pritcharg

AAAAAAAAAA
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Prunedale Regional Consolidation Project
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Echo Valley School Water System
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. Questions and Answers

» Raise your hand to ask questions
« Wait for your turn

e Turn on microphone
« Speak slowly

0e®
T

* Limit your questions to 3 minutes

* Turn off microphone

Public comment or technical assistance? Please email:
safer@waterboards.ca.qov

California Water Boards
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Springfield Road, Moss Landing

Roxanne Reimer
Community Water Center

AAAAAAAAAA
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Springfield Road, Moss Landing
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Questions and Answers

» Raise your hand to ask questions
« Wait for your turn

e Turn on microphone
« Speak slowly

0e®
T

* Limit your questions to 3 minutes

* Turn off microphone

Public comment or technical assistance? Please email:
safer@waterboards.ca.qov

California Water Boards
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McGinnis Road (Johnson, McGinnis, Live Oak -
JML)

Silverio Pérez

SAFER Advisory Group Member
Brandon Bollinger
Community Water Center
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McGinnis Road (Johnson, McGinnis, Live Oak - JML)
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Questions and Answers

» Raise your hand to ask questions
« Wait for your turn

e Turn on microphone
« Speak slowly

0e®
T

* Limit your questions to 3 minutes

* Turn off microphone

Public comment or technical assistance? Please email:
safer@waterboards.ca.qov

California Water Boards
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Advisory Group Member Announcements

Alma Lopez
Office of Public Engagement, Equity,
and Tribal Affairs
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SAFER Advisory Group Members Announcements

 Project/Event title

 Timeline/Event date

@
* Purpose/Objective ; - ;

* Please limit 3 minutes per

announcement

California Water Boards
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Public Comment

Alma Lépez
Office of Public Engagement, Equity,
and Tribal Affairs

=~
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e Public Comments Guidelines

iﬂ In-person @ Remote

1. Email comment
to: safer@waterboards.ca.qov.

1. Raise your hand
Wait to be called on 2. Follow instructions in the return email to join
Zoom.
Speak slowl
bear SO 3. Wait to be called on. Speaking time is limited to

Limit comments to 3 minutes 3 minutes

B~ W D

4. For technical or language assistance, email:
safer@waterboards.ca.gov.

California Water Boards
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Closing Remarks and Next Steps

Alma Lépez
Office of Public Engagement, Equity,
and Tribal Affairs
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Adjourn

Thank you!
iGracias!

safer@waterboards.ca.gov
(916) 445-5615

California Water Boards
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