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Agenda

Welcome / Logistics / Intros

Meeting and Project Recaps

CalWATRS Basics

Demo - Creating an Account

Demo – General Reporting

Demo - GIS

Q&A / Feedback Exercises

Adjourn



Please mute your microphone when not speaking

Questions during the meeting?
• Raise your hand or type it into the chat

This meeting is being recorded
• The recording will be made public
• Do not share sensitive information

Technical difficulty?
• Type into chat
• Email UPWARD@waterboards.ca.gov

Logistics

mailto:UPWARD@waterboards.ca.gov


Introductions

• Brent Vanderburgh | UPWARD Project Director

• Jeff Parks | CalWATRS Product Owner

• Jennifer Hernandez | Advisory Group Coordinator

• Amy Blunk | UPWARD Program Coordinator

• New UAG Participants!



UAG: A diverse team of water rights interests from across the state, convened to 
advise on the development of the new CalWATRS water rights reporting platform.

UPWARD Advisory Group Recap

First UAG meeting 09/19/23

•  Advisory Group Charter and Purpose
• UPWARD Project Players and Project Description
• Feedback activities

Second UAG meeting 05/01/2024 

• Project Terminology Definitions
• Digitization and Telemetry Overview
• Light CalWATRS Demos
• Feedback activities



Create new digital infrastructure and governance processes to improve the 
quality and accessibility of water rights data.

UPWARD Goals

• Replace eWRIMS with a modern 
data system

• Make paper records available 
online

• Create the teams, policies, and 
protocols to manages data 
according to best practices 



UPWARD Project Recap
• Funded summer 2021and 2022 

• $60M total, $40M for CalWATRS
• Funding also included

• Staff in IT Div and Program (DGT + IT = DGIT)
• Gartner Consulting

• IT Procurement 
• Support from the California Department of Tech.
• Challenge-based IT procurement
• Contract awarded to Deloitte



7 Million Paper Records
• Every size of 

paper

• Materials and 
formats from 
late 1800’s to 
current

• Variable file size, 
from one page to 
linear feet

• Inaccessible, 
need to travel to 
Sacramento

• Hard to store, 
degradation, no 
duplicates if 
damaged

• Institutional 
knowledge sink



A few notes about the presentation and demo: 

• PowerPoint now, UAG gets hands-on in late Spring. 

• Function first, then form. The screenshots and demos will have errors.

• The system is dynamic, the UI responds to user input and changes the path forward

• eWRIMS/RMS data have issues, the new system will show this (but reporters are able 
to update the info much easier now!)

• Security first policy. Two-factor authentication and secure passwords will be required.

• Electronic reporting will remain a requirement, soon an email will be required.

• Year 1 goal is enrollment and data quality improvements. Staff will work with reporters 
to make sure things line up.

Expectation Setting



CalWATRS Components

• SalesForce: The main user interface

• ESRI: The GIS and mapping interface

• DocuEdge / ImageTrust: The Electronic Content Management 
interface

• Okta: Security application (can also use Google)



CalWATRS UI Example: Reporter Account  



CalWATRS UI Example: Change Request



Does not account for relationships between parties, creates duplicate or 
conflicting records for large organizations.

Old Organization Data Structure

Water Right 
Record 1 Party Record 1 Party Address 1 Attention Line 

for Staff 1

Water Right 
Record 2 Party Record 1 Party Address 2 Attention Line 

for Staff 2

Water Right 
Record 3 Party Record 2 Party Address 1 Attention Line 

for Staff 2



Allows small to medium organizations to explicitly assign which staff receive 
correspondence for a given water rights

New Organization Data Structure

Headquarters/

Main Office

WR Record 1
Primary Contact - 

Staff 1

WR Record 2
Primary Contact - 

Staff 1

WR Record 3
Primary Contact - 

Staff 2

WR Record Y
Primary Contact - 

Staff Z



Allows larger organizations to arrange how their water rights are associated with 
them and which staff are assigned to a given record

New Organization Data Structure

Headquarters/

Main Office

Branch/Office 1

WR Record 1
Primary Contact - 

Staff 1

WR Record 2
Primary Contact - 

Staff 2

Branch/Office 2

WR Record 3
Primary Contact - 

Staff 3

WR Record 4
Primary Contact - 

Staff 3

Branch/Office X WR Record Y
Primary Contact - 

Staff Z



CalWATRS UI Example: User Profile  



CalWATRS UI Example: User Profile  



CalWATRS Demo: Creating an Account



CalWATRS UI Example: Reporting



CalWATRS UI Example: Reporting



CalWATRS UI Example: Reporting  



CalWATRS UI Example: Reporting



CalWATRS UI Example: Reporting  



CalWATRS UI Example: Reporting



CalWATRS UI Example: Reporting



CalWATRS UI Example: Reporting



Noteworthy GIS Capabilities

• Ability to plot points and areas

• Spatial file upload

• Collected GIS data can be 
reviewed by staff

• GIS attributes automatically 
added to plotted data (Geo-
enrichment)

CalWATRS UI Example: GIS Interface



CalWATRS Demo: Plotting a POD/POU



Breaktime 
5 minutes to stretch!



UAG Feedback Collection



Next Steps

UAG CalWATRS 
evaluation

Go-liveNow



UAG is 
Adjourned, 
Thank You!!

If ideas come up after the 
meeting, please send a note 
to:

UPWARD@waterboards.ca.gov

mailto:UPWARD@waterboards.ca.gov
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