
Louise Conrad, Lead Scientist, DWR

Brycen Swart, Environmental Program Manager, CDFW





VA Process & Milestones

Addressing comments to 
Scientific Basis Report 
Supplement for Sac/Delta VAs

Today

Scientific Basis Report 
Supplement submitted for peer 
review

Spring 2023

Draft Sac/Delta Update Staff 
Report public review and 
comment

Summer 2023

Public workshop on Draft Staff 
Report

Summer 2023

Response to comments and 
development of proposed 
final Sac/Delta changes to the 
Bay-Delta Plan

Spring/Summer 2024

Board consideration of 
adoption

Summer/Fall 2024



VA 
Systemwide 
Action 
Team 
(SWAT)

Responsibilities

•Coordinate submission of VA documents to SWRCB

•Oversee production of VA planning and governance 
documents

•Coordinate activities related to early implementation of VA 
program

• Identify and scope deliverables and schedules 

•Develop measurable outcomes for success

Participation

•Open to organizations to March 29, 2022 VA signatories

•E.g. DWR, CDFW, Reclamation, Public Water Agencies

•Open to non-signatory organizations interested in 
participating

•Tribes, NGOs, FWS, NMFS, potential future VA signatories





VA-related Workgroups

Systemwide 

Action Team 

(SWAT)

Communications 

& Outreach

Governor’s Office & 

State Principals

Habitat
Flow 

Accounting Science 

Committee
Funding Legal
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VA Science Committee

Strategic Planning
Developing Science Plan

Identify scientific activities to 
track progress of VA goals 

Science Program
Plan and coordinate 
systemwide science activities

Reporting
Coordinate and synthesize 
monitoring and research

Assess progress of metrics

Review and synthesize results 
to inform ongoing adaptive 
management



VA Science Elements

VA Science 
Program =

The collective of monitoring programs and knowledge 

sources to understand effects of VA actions

VA Science 
Plan =

A document to describe existing programs 

leveraged to understand VA action outcomes and 

set of new science actions to fill knowledge gaps

VA Science 
Committee =

The group of technical staff responsible 

for development and implementation of the 

VA Science Plan. Makes recommendations 

to the governance group.



Adaptive Management
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